
CITY OF LAREDO, TEXAS
INFRASTRUCTURE MAINTENANCE FUND SUMMARY

OPERATING BUDGET
FY 2003-2004

ORIGINAL AMENDED PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATED BUDGET

   DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04

OPENING BALANCE 228,775          40,729          (272,991)       27,366          27,366            -                    

REVENUES
 Interest Earnings -                      19,909          8,400            8,400            6,300              4,500            
  Net Increase (Decrease) in the
  Fair Value of Investments -                      1,403            -                    -                     (1,403)             -                    
  Fees and Reimbursements -                      12                 -                    -                     272,017          1,162,864     
Operating Transfer In:
   Bridge 2,510,208       2,270,101     3,521,799     3,521,799     2,450,578       2,014,618     
   CIF - Projects 564,439          1,075,959     608,317        608,317        705,583          -                    

TOTAL REVENUES 3,074,647       3,367,384     4,138,516     4,138,516     3,433,075       3,181,982     

TOTAL AVAILABLE 3,303,422       3,408,113     3,865,525     4,165,882     3,460,441       3,181,982     

EXPENDITURES

Street Reconstruction:
  Personnel Services 559,113          542,808        775,861        610,596        598,859          653,950        
  Materials & Supplies 704,119          740,883        848,391        1,086,149     1,075,791       427,056        
  Contractual Services 89,559            65,789          113,756        112,286        63,820            122,374        
  Other -                      -                    12,500          12,500          -                     12,500          
  Capital Outlay 81,537            24,951          -                    8,576            8,575              -                    
Transfer Out
   General Fund 707,288          653,806        902,695        902,695        591,171          877,107        
   Debt Service Fund 433,608          843,979        843,708        843,708        843,708          762,596        

  Total Street Reconstruction 2,575,224       2,872,216     3,496,911     3,576,510     3,181,924       2,855,583     

Construction Crew:
  Personnel Services 277,215          206,837        291,861        271,504        253,120          254,912        
  Materials & Supplies 8,506              6,477            63,753          27,385          18,202            53,485          
  Contractual Services 3,888              5,616            13,000          17,493          7,195              18,002          
  Capital Outlay 61,769            39,983          -                    -                     -                     -                    

  Total Construction Crew 351,378          258,913        368,614        316,382        278,517          326,399        

Creek Cleaning Crew:
  Personnel Services 231,564          215,794        -                    -                     -                     -                    
  Materials & Supplies 2,040              5,963            -                    -                     -                     -                    
  Contractual Services 3,636              2,087            -                    -                     -                     -                    
  Capital Outlay 98,851            25,774          -                    -                     -                     -                    

  Total Creek Cleaning Crew 336,091          249,618        -                    -                     -                     -                    

TOTAL EXPENDITURES 3,262,693       3,380,747     3,865,525     3,892,892     3,460,441       3,181,982     

CLOSING BALANCE 40,729            27,366          -                    272,990        -                     -                    
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